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Horbury Bridge St Johns Academy Trust

Trustees Report

The governors present their annual report together with the financial statements and auditors’ report of the charitable company
for the period 1 September 2020 to 31 August 2021. The annual report serves the purpose of both a governors’ report and a

directors’ report under the company law.

The trust operates one primary academy in Horbury Bridge. The academy has a pupil capacity of 105 full time plus 28 nursery
and had a roll of 116 in the school census on 3 October 2020.

Structure, Governance and Management

Constitution
The academy ftrust is a company limited by guarantee and an exempt charity. The charitable company’s memarandum and articles

of association are the primary governing documents of the academy trust. The Governors act as the trustees for Horbury Bridge
St Johns Academy Trust and are also the directors of the Charitable Comnpany for the purposes of company law. The Charitable

Company is known as Horbury Bridge St Johns Academy Trust.

Details of governars who served throughout the period, except as noted, are included in the Reference and Administrative Details
on Page 1.

Member’'s Liability
Each member of the Charitable Company undertakes to confribute to the assets of the Charitable Company in the event of it baing

wound up while they are a member, or within one year after they cease to be a member, such an amount as many be required,
not exceeding £10 for debts and Habilities contracted before they ceased to be a member,

Governor’s Indemnities
Governor's benefil from indemnity insurance purchases at the Academy expense o cover liability of the Governors which by virtue

of any rule of Jaw would otherwise attach to them in respect of negligence, defautt or breach of trust or breach of duty of which
they may be guilly in relation to the Academy: Provided that any such insurance shall not extend to any claim arising from any act
of emission which the Governor's knew to be a breach of trust or a breach of duty or which was cammitted by the Governor's in
reckless disregard to whether it was a breach of trust or breach of duty or not and provided also that any such insurance shall not
extend to the costs of any unsuccessful defence to criminal prosecution brought against the governars in their capacity as directors

of the Academy. The limit of this indemnity is £1,004,000.

Method of Recruitment and Appointment or Election of Governors:
The number of Governors shall not be less than 3 but shall not be subject to any maximum.

The Academy shall have the following Governors:

Up to 1 Govemnor appointed under Article 50

1 LA Governors if appointed under Article 51

3 Parent Governors appointed under Article 53-58

Up to 2 Staff Gavernors appointed under Article 58A

Up to 2 Foundation Governors appointed under Article 58B

Up to 3 Community Governors appointed under Article 58C

The Headteacher

Any additional Governors, if appointed under Articie 62, 62A or 68A and
Any further Governors, if appointed under Article 63 or B3A

The Governing Bedy shall make all necessary arrangements for, and determine ali other matters relating to, an election of Parents
Governors, including any question of whether a person is a parent of a registerad pupil at the Academy. An election of Parent
Governors which contested shall be held by secret ballot.

The arrangements made for the election of a parent governor shali provide for every person who is entitled to vote in the etection
to have an oppertunity to do so by post, or if they prefer by having his ballot paper returned fo the Academy by a registered pupit

at the Academy.

The Governing Body shall make all necessary arangements for, and determine malters relating to, the election and removal of
staff governors.

Term of Office
The term of office for any Governor shall be 4 years, save that this time limit shall not apply to the principat. Subject to remalning

eligible to be a particular gevernor, any Governors may be re-appointed of re-glected.

Chalrman and Vice-Chairman of Governors
The Governors shall each school year, at their first meeting in that year, elect a chalrman and vice-chairman from among their

number, A governor who is employed by the Academy shall not be eligible for election for either post.




Horbury Bridge St Johns Academy Trust

Trustees Report {continued)

Poticies and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for the new Governors will depend on their existing experience. When necessary, induction
will provide training on charity, educational, fegal and finance matters. All new Governors will be given a tour of the academy and
the chance to meet with staff and pupils. Alt Governors are provided with an induction relevant to the Academy.

Organisational Struciure
The management structure consists of three levels: The Trustees, the Board of Governors and the Senior Leadership Tearn. The

aim of the management structure is to devolve responsibitity about the direction of the academy, capitat expenditure and staff
appointments,

The Gavernors are responsible for setting general poticy, adopting an annual budget and plan, monitoring the academy by the
use of results and budgets and making major decisions aboul the direction of the academy, capital expenditure and staff

appointments.

The senior leaders are the Head and Business Manager. These managers control the academy at an execufive level,
implementing the policies laid down by Governors and reporing back to them. As a group the senior leaders are responsibie for
authorisation of spending within agreed budgets and ihe appointment of staff.

Arrangements for setting pay and remuneration of key management personnei
The academy pay policy has been developed to comply with the current legislation and the requirements of tha School Teachers’

Pay and Conditions Document (STPCD}.

Pay decisions are made by the Governing Bady which has delegated certain responsibilities and decision making powers to the
Pay Committee. The Pay Commiltee shall be responsible for the establishment and review of the pay policy, subject to the
approval of the Governing Body, and shalt have fult authority to make pay decisions on behalf of the Governing Body in accordance
with the pay policy. The headteacher shall be responsible for advising the Pay Committee and is decisions. Decisions regarding
pay pragressions will be made with reference {0 the teacher’s performance management reports and the pay recommendations

they contain.

Related parties and Connected Charities and Organisations
As a church school, Horbury Bridgs St Johns Academy Trust, works very closely with St John's Church and the Diocese of Leeds.

Objectives and Activities

Obijectives and Aims
The principal objective and activity of the charitable company is to advance education in the UK for the public benefi, in particutar

by maintaining and carrying on the academy, offering a broad and creative curriculum with a focus on high standards of basic
skills combined within the development of the whole child. in setling our objectives and planning our activities the Governors have
given careful consideration to the Charity Commissions’ generat guidance on public benefit.

The main objectives of the academy during the year ended August 2021 are summarised below:
e  Ensure the academy operates with a Christian vision and an ethos of Christian Values
The ensure that every chifd enjoys the same high quality in terms of rescurcing, teaching and care
To raise the standard of educational achieverment of all pupils
To improve the effectiveness of the academy by keeping the curficulum and organisational structure under continual
review
To provided value for money for all funds expended
To comply with all appropriate statutory and curricilum requirements
To maintain close links with other primary schools, and
Ta conduct the academy business in accordance with the highest standards of integrity, probity and openness.

[ I N

Objectives, Strategies and Activities
The vision for Horbury Bridge St Johns Academy Trust is to provide an excellent education for all children in its care: achieving

high standards and developing the whole child, within a supportive family ethos that is underpinned by Christian Values and
teachings. This applies to all aspects of the arganisation at every level. The academy places the pupils at the cenire of everything
it does, with a focus on maintaining a culture of success, a positive climate for learning and pupil attainment, achievement and
spiritual, moral, social and culiural development. In raising standards for its own pupils, whilst at the same time engaging and
collaborating with other schools, the academy contributes 1o the raising of educational standards and achievements hoth locally

and nationatly.

Public Benefit
The Trust considered the Charity Commission’s guidance on Public Benefit. The main public benefit delivered by the Trust is the

provision of a high quality of sducation to its pupils. This has been evidenced through the resuits achieved and feedback from
external assessments.

The Head of Horbury Bridge St Johns Academy Trust is a National Leader of Education and the Academny actively engages in
wider school improvement and supports other schools.

The School was judged as good when inspected in February 2018.

A SIAMS inspection was carried out in March 2020 and was judged as ‘Excellent’
3




Horbury Bridge St Johns Academy Trust
Trustees Report {continued)

Strategic Report

Achievements and Performance
The total rumber of pupils in the year ended 31 August 2021 were as follows:

Pupils on Roll 31.08.2021 127
Pupils on Rolf 31.08,2020 134
Pupits on Roll 31.08.2019 142

Key Performance Indicators 2019

There have been no national, standardised tests since 2019 due to Covid-19.

EYFS Profile Good Level of Development (GLD)
14 children School 86% [ National 71.8%
EYFS Data

Children make suslained progress through early years. Pupils enter early years with skifts broadly typical for their age. By the end
of early years they are achieving at leastin line, or above, with LA and nationat averages in all areas

KS1 Aftainment Meeting ot exceeding age expectations
Schoot National
Reading 73% 75%
Wriling 67% 70%
Maths 80% 78%
Phonics 93% 82%
KS2 Attainment Meeting or exceeding age expectations
School Naticnal
Reading 89% 73%
Writing 94.5% NfA
Maths 100% 7%

Key Performance Indicators 2021

School based, non - standardised assessments using previous years' test materials indicated the following:

[EYFS Profile Good Level of Development (GLD) | 67% ]
K31 Attainment Meeting or exceeding age expectations
Reading 80%

Writing 67%
Maths 80%
KS2 Attainment Meeting or exceeding age expectations
Reading 93%
Writing 93%
Maths 93%

Attendance
Horbury Bridge St Johns Academy Trust achieved an atiendance level of 97.34% for the year to 31 August 2021.

Going Concern
After making apprepriate enguiries, the Governing Body has a reasonable expectation that the Academy Trust has adequate

resources fo continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern hasis can be found in the
Statement of Accounting Policies.




Horbury Bridge St Johns Academy Trust

Trustees Report (continued)

Financial Review

Financial report for the year .
These financial statements reflect a 12-month accounting period of operation. The majority of income received is obtained from

the Department for Education (DfE), via the Education and Skills Funding Agency (ESFA) in the form of recurrent General Annual
Grant (GAG) funding, the use of which is restricted for the day to day running of the Academy. Total grants received from the
ESFA and the assoclated expenditure is shown as restricted funds in the statement of financial activities.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful {ife of the assets
concerned.

During the period the Academy recelived £750,311 (2020: £744,458) of income, of which £525,086 (2020: £51 9,014) was GAG
funding. Other grants and income amounted to £2285,225 (2020: £225,444).

Expenditure for the period totalled £835,895 (2020; £835,857} (excluding depreciation), including £663,216 (2020: £651,895) of
staff related cosis supporting the day to day running of the Acaderny Trust.

The excess total expenditure over tatal income during the period was £59,684 (2020: £72,088) (excluding restricted fixad asset
funds).

The Academy Trust aiso inherited the Local Government Pension Scheme (LGPS). This fund is in deficit. The LGPS liability
increased from £580,000 to £685,000 as at 31 August 2021. This is detailed in the notes to the financial statements.

Reserves Policy
The governors review the reserve levels of the Academy annually. The governars take into consideration the future plans of the

Academy, future income streams and commitments, and other key risks identified during the risk review.
The governors anticipate utilising reserves to maintain educational standards, provide a contingency to deal with unexpected
emergencies such as urgent maintenance and fo support future strategic initiatives within the Academy.

As al 31 August 2021 unrestricted funds were £46,006 (2020: £35,602), and restricted funds were £1,127 (2020: £nil).
Total funds excluding the pension reserve were £805,687 (2020: £811,270). This includes the fixed asset reserve balance of

£758,554 (2020: £775,668).

Investment policy
There are no material investments held by the Academy, funds are currently held in a current account. The academy aims to

manage the cash balances to provide for the day to day working capital requirements of ils operations. During the year,
consideration will be given to investing free reserves 1o oplimise returns, but ensuring the investment instruments are such that

there is no risk to the loss of these cash funds.

Key Financial Performance Indicators
The main financiat pardormance indicators in reporting to the Govetning Body have been monthly revenue against monthly

expenditure for key budget headings/items (for example, salaries, building costs, maintenance).

Financial and Risk Management Objectives and Policies
The Governors have implemented a number of systems to assess and minimise risks, described elsewhere in ihis report.

Adequate insurance is in place where appropriate.

The Governors examine the financial health every term, reviewing performance against budget and overall expenditure. At the
and of the year, the Academy has no significant liabilities arising from trade creditors or debtors, where there would be a significant

effact of liquidity.

The Governing Body recognises that the defined benefit scheme deficit (Local Government Pensions Scheme) represents a
significant potential liabifity. However, as Governors consider that the Academy is able to meet its known annual contribution

commitments for the foreseeable future, the risk from the liability is minimised.

Principal Risks and Uncertainties
The principal risks and uncertainties facing the Academy are as follows:

e Financial - The Acadeny has considerable reliance on continued Government funding from the ESFA, whiist levels are
expected lo continue, there is no assurance that Government poticy or practice will remain the same or that public funding
will continue at the same level or on the same terms.

e Failures in governance andfor management to effectively manage the Academy’s finances internal controls, compliance
with regulations and legislation, statutory returns

e Fraud and management of funds — the Academy appointed Veritau to carry out checks on financial systems and records

¢  Safeguarding and Child Protection — the Governors continue to ensure the highest standards are maintained in the areas
of selection and monitoring of siaff, the operation of child protection policies, health and safety and discipiine.




Horbury Bridge St Johns Academy Trust

Trustees Report (continued)

Fundraising
We are in the process of setting up a Fundraising committee with parents which will register as a charity. The bank account will

be run separately from the Academy. It will have its owrn constitution and terms of reference.

We do fundraise in various ways, including:

o Social Events
e  School fairs
° Donations

These ware significantly limited by the impact of Covid-19 on usual school operations and reduced the funds usually raised

Plans for Future Periods
The school has the following future plans:

Leadership —
Provide an effective transition in the Headship role; ensuring the school's vision and Christian ethos is maintained

Provide continued opportunities for staff development and personat growth through cursiculum and development and leadership
in order to ensure the school's current strengths and successes are sustainable in the long term.

Curricutum —

Implement strategies to close gaps identified following disruptions to education

Developing and embedding an effective curriculum

Funds held as Custodian Trustee on behalf of others
The Academy and its Governors do not act as a Custodian Trustees of any other charity

Auditors

in so far as the Governors are aware:

- There is no relevant audit information of which the charitable company's auditor is unaware: and

- The governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information
Gibson Baoth Chartered Accountants having expressed their willingness to continue in office.

The frustees’ report incorparating a strategic report, was approved by order of the members of the Governing Body, as
the compapydisgctors, on .....21.12.24....and signed on their behalf by

Mr J Brady
Chair




Horbury Bridge St Johns Academy Trust

Trustees Report (continued)
Scope of Responsibility
As governors, we acknowledge we have overall responsibility for ensuring that Horbury Bridge St Johns Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of faiture to achieve business objectives, and can provide only reasonable and not absolute assurance against

material misstatement or loss.

As govemors, we have reviewed and taken account of the guidance in DiEs Governance handbook and Competency framework
for governance.

The Governing body has delegaled the day lo day responsibility to the Head, as accounting officer, for ensuring financial controls
conform with the requirements of both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement batween Horbury Bridge St Johns Academy Trust and the Secretary for
State of Education. They are also responsible for reporting to the Governing body any material weaknesses or breakdowns in

internal control.

Governance
The information of governance included here supplements that described in the govemnors’ report and in the statement of

governors responsibilities. Attendance during the period at meelings of the Governing body was as follows

Governor Meetings Attended OQut of a possible
Mr J Brady 5 B

Mrs J Skinner 6 6

Mrs R Denton 4] B

Mr S Leather 3 6

Mrs T Amer 5 6

Father C Johnson 5 6

Mrs V Crowther 6 6

Mr M Smith 0 6 Resigned
Mr D Fraser 5 6

Mrs P Gent 8 6

Mr J Hammond 6 6

Premises and Assets
The environment is well maintained and cared for, making best use of limited space and providing an attractive and stimulating

learning environment.
To maintain and enhance this, planned devetopment over the next 1 — 3 years include:

Continue {o enhance provision in the EYFS outdoor area
Redevelopment of the playground areas

Continued programme of maintenance

Refusbishment of School kitchen and hall toilets

Review of Value for Money
As accounting officer, the Head has the responsibility for ensuring that the academy trust delivers good value in the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal outcomes

achieved in return for the taxpayer resources recelved.

The accounting officer considers how the trust's use of its resources has provided good value for money during each academic
year, and reports to the board of governors where value for money can be improved, including the use of benchmarking data
where avaitable. The accounting officer for the academy trust has delivered improved value for the money during the year,

»  Maintaining staffing and resourcing throughout the pandemic to ensure continuity of high quality teaching

e  Ensuring effective live online learning throughout Key Stage 2 and age appropriate home leaming in EYFS and KS1,
during lockdowns -

«  Supporting staff in their further professional development with one going on to receive a Primary Science Teacher's

Award
»  Providing pastoral and welibeing support to children and stalf through specific programimes and dedicated staff time

The Purpose of the Systern of internal Control
The system of internal control is designed to manage 1isk (0 a reasonable level rather than to eliminate all risk of failure to achieve

poficies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness. The system
of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of the academy
trust policies, aims and objectives, to evaluate the fikelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently. The system of internal control has been in place at Horbury Bridge St Johns Academy Trust for
the year ended 31 August 2021 and up to date of approvat of the annual report and financial statements.
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Governance Statement (continued)

Capacity to Handle Risk
The: Governing Body has reviewed the key risks to which the academy trust is exposed together with the operating, financial and

compliance controls that have been implemented to mitigate those risks. The Governing body is of the view that there is a formal
on-going process for identifying, evaluating and managing the academy trusts' significant risks that have been in place for the
year ending 31 August 2021 and up to date of approval of the annual report and financial statements. This process is regularly

reviewed by the Governing body.

The Risk and Control Framework
The academy frusts' system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of dulies and a systerm of delegation and accountability. In particular, it
includes:

¢ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the Governing body

e Regular reviews of finance and resource reporis which indicate financial performance against forecasts and of major
purchase plans, capital works and expenditure programmes
Setting targets to measure financial and the other performance
Clearly defined purchasing guidelines
Delagation of authorily and segregation of duties
Identification and management of risks

The Geveming Body has considered the need for a specific internal audit function and Veritau have been appointed as internat
auditor,

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the academy trusts’
financial systems. In particufar ihe checks caried out in the current period included, but not limited to:

Testing of payrolt systems
Testing of purchase systems
Testing of income

Testing of confrol accounts

The internal audit was carried out for the academic year as planned, and a report was produced on sefting out the work that had
heen completed. There were no material confrol issues found during the internal audits.

Review of Effectiveness
As accounting officer, the Head has responsibility for reviewing the effectiveness of the system of intemal control. During the year

in question the review has been informed by:

The work of the internal auditor

o The work of the externat auditor
The work of executive managers within the academy frust who have responsibility for the development and

maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal control by the
Governing Body and a plan to address any weaknesses and ensure continuous improvement of the system is in place.

by the order of the members of the Gaverning body Z\ (212 and signed on its behalf by

Mrs J Skinner
Accounting Officer
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Statement of Regularity, Propriety and Compliance

As Accounting Officer of Horbury Bridge St Johns Academy [ have considered my responsibility to nolify the academy trust
board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with terms and conditions of all funding received by the academy trust, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the requirements
of the Academies Financial Handbook 2020.

I canfirm that 1 and the academy trust board of trustees are able {o identify any material irregular or improper use of all funds by
the academy trust, or material non-compliance with the terms and cenditions of funding under the academy trust's funding
agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be nofified to the board of frustees and ESFA,

Mrs J Skinner
Accounting Officer

17112121




Horbury Bridge St Johns Academy Trust

Statement of Trustees' Responsibilities

The trustees (who are also the directors of the chasitable company for the purposes of company taw) are responsible for preparing
the Trustees' Report and the financial statements in accordance with 1he Academies Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting

Practice) and applicable law and regulaticns.

Company faw requires the trustess to prepare financial statements for each financial year. Under company law, the frustees must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
chaiitable company and of its incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statements, the trustees are required fo:

select suitable accounting policies and then apply them consistenty
ohserve the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020-2021

make judgments and accounting estimates that are reasonable and prudent
state whether appticabte UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements
° prepare ihe financiat statements on the going concem basis unless if is inappropriate to presume that the charitable company

will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006, They are also responsible for
safeguarding the assets of the charilable company and hence for taking reascnable steps for the prevention and detection of

fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
contrals, which corform with the requirements both of propriety and of good financial management. They are also responsible for
ensuring grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responstble for the maintenance and integrity of the corporate and financial information included on the charitable
company's website. Legistation in the United Kingdom governing the preparation and dissemination of financtal statements may
differ from legislation in other jurisdictions.

Approved by order of the members of the board of rustees an JZALNZ] 2. and signed on its behalf by:

10
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Independent Auditor's Report to the Members Horbury Bridge St Johns Academy Trust

Opinion

We have audited the financial statements of Horbury Bridge St Johns Academy for the year ended 31 August 2021 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes lo the financial
statements, including a summary of significant accounting policies. The financial reparting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporiing Standard applicable in the UK and Republic of freland’ (United Kingdom Generally Accepted Accounting
Practice), the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education & Skilis Funding

Agency.
In our opinian the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP 2019 and the
Academies Accounts Direction 2020 1o 2021 issued by the Education and Skills Funding Agency. )

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UJK) (I8As (UK)} and applicable law. Our

responsibilities under those standards are further described in the Auditor’s responsibitities for the audit of the financial statements
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fufilled our other sthical
responsihilities in accordance with these requirements. We believe that the audit evidence we have abtained is sufficient and

appropyiate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the academy trust's ability to confinue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information
The ather information comprises the information included in the trustees annual report, other than the financial statements and

our auditor's report thereon. The trustess are responsible for the other infarrnation contained within the annual report. Cur
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon, Our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements ar our knowiedge
obtained In the course of the audit or otherwise appears fo be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise 1o a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ repart (incorporating the strategic report and the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
- the strategic report and the directors' report have been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
in the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the audit, we

have not identified material misstafiements in the sirategic report and the directors’ report.

We have nothing o report in respect of the following matters in relation to which the Companies Act 2006 requires us to repori
to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit,
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Horbury Bridge St Johns Academy Trust
independent Auditor’s Report to the Members Horbury Bridge St Johns Academy Trust {continued)

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement, the trustees {who are also the directors of the academy trust

for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust’s ability to continue as a going
concern, disclasing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the academy trus? or {o cease operations, or have no realistic alternative but to do so

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statemenis as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) wilt always detect a material
misstaternent when it exists. Misstatements can arise from fraud or errar and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic dacisions of users taken on the basis of these financial

statements.

Irregutarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outfined above, to detect materiat misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregutarities, including fraud is detatled below:

Based on our understanding of the charity and the charity sector, we identified that the principal risks of non-compliance with law
and regulations refated to the Charities Act 2011 and the Companies Act 2006, and we considered the extent to which non-
compliance might have a material effect on the financial statements. We evaluated management’s incentives and opportunities
for fraudulent manipulation of the financial statements and the audit procedures performed included:

®  discussions with management including consideration of known or suspected instances of non-compliance with laws,
reguiation and fraud,
* challenging assumptions and judgements made by management in thei significant accounting estimates;

* testing of non-purchase and sales ledger bank transactions;
® tasting of journals;

* {esting of purchase invoices.

*  testing of grant funding

Because of the inherent limitations of an audit, there s a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance
with a law or regulation is removed from the events and transactions reflected In the financial statements, as we will be less likely
to become aware of instances of non-compliance. The risk Is also greater regarding irregularities occurring due to fraud rather
{han error, as fraud involves intentional concealment, forgery, collusion, amission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps: v fic.org. L/ Gur-
WoridALsdiUAudii—aﬂd—asswancelStandazds—and~guidance/$taﬂdards—andtguidance-for—audiiors/Ausiilors;nresponsibi!it%es—fon
auditfDescription-of-audilors-responsibilities-for-audil.aspx. This descriptien forms part of our auditor's report,

Use of our report
This report is made solely to the academy trust’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state fo the academy trust's members those matters we are
required to state to them In an auditor's report and for no other purpose, To the fullest extent permitted by faw, we do not accept
or assume rasponsibility to anyone other than the academy trust and its members as a body, for our audit work, for this report, or

for the opinions we have formed.

M‘j {EVPYNIES

Alistair Rusself FCA (Senior Statutory Auditor)
for and on behalf of

Gibson Booth

Chartered Accountants

Statutory Auditers

New Court

Abbey Road Narth

Shepley

Huddersfield

HD8 8BJ

AN
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Horbury Bridge St Johns Academy Trust

Independent Reporting Accountant’s Assurance Report on Regufarity to Horbury Bridge St Johns Academy Trust
and the Education and Skifls Funding Agency

In accordance with the terms of our engagement letter dated 24 August 2020 and further to the requirements of the Education &
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we have carried out an engagement
to obtain limited assurance aboul whether the expendilure disbursed and income received by Horbury Bridge St Johns Academy
during the period 1 September 2020 to 31 August 2021 have been applied fo the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Horbury Bridge St Johns Academy and ESFEA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Horbury Bridge St Johns Academy and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitied by faw, we do not accept or assume
responsibility to anyone other than Horbury Bridge St Johns Academy and ESFA, for our work, for this report, or for the conclusion

we have formed,

Respective responsibilities of Horbury Bridge St Johns Academy’s accounling officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Horbury Bridge St Johns Academy's funding agreement with the
Secretary of State for Education dated 1 April 2012 and the Academies Financial Handbook, extant from 1 September 2020, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance, and are to
obiain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2020 to 2021. We report to you whether anything has come to our aftention in carrying out our work which suggests that
in all material respects, expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021 have
not been applied to purposes intended by Parliament or that the financial transactions do not conform to the authorities which

govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2029 to 2021 issued by ESFA. We

performed a fimited assurance engagement as defined in our engagement letter,

The ohjective of a limited assurance engagement is to petform such procedures as to obtain information and explanations in order
to provide us with sufficient appropriate evidence to express a negative conclusion on reguiarity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
anable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinicn.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy Trust's
income and expenditure.

The work undertaken to draw to our conclusion includes:

e an initial risk assessment, the results of which were used to tailor a specific work programme 1o ensure sufficient appropriate
evidence could be obtained to support the conclusion;

o areview of the academy trust’s accounting and internal control procedures; and

e consideration and review of the evidence supporting the accounting officer’s statement on regularity, propriety and
compliance.

s Analyticat review of the activities of the academy trust

Conclusion
In the colirse of our wotk nothing has come to our attention which suggests that in all materiat respects the expenditure disbursed and

income received during the period 1 September 2020 to 31 August 2021 has not been applied to purposes intended by Parliament and the
financial transactions do not conform o the authosities which govern them.

Reporting Accountant
Gibson Booth

New Court

Abbey Road North
Shepley

Huddersfield

HD§ 8B4

2t ()
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Horbury Bridge St Johns Academy Trust

Statement of Financial Activities for the year ended 31 August 2021 (including Income and Expenditure Account,

Income and endowmenis from: Note
Donations and capital grants 2
Charitable activities:

Funding for the academy trust's

educational operations
Other trading activities 4
Investmenis

Total

Expenditure on:
Raising funds
Charitable activities:
Acadermy trust educational operations 6

Total 5

Net income / (expenditure)

Transfers between funds 14

Other recognised losses:
Actuarial fosses on defined
benefit pension schemes 14,19

Met movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Restricted Restricted
Unresticted General  Fixed Asset  Total 2021 Total 2020

Funds Funds Funds
£ £ £ £ f
2,600 - 5,511 8,111 5,649
- 667,006 - 667,006 658,925
37,218 37,960 - 75,178 79,715
16 - - 16 169
39,834 704,966 5,511 750,311 744,458
29,430 52,464 - 81,894 82,073
- 722590 31,411 754,601 753,784
29,430 775,054 31,411 835,895 835,857
10,404 (70,088) (25,900} (85,584} (91,399)
- {8,785) B,785 - -
- (25,000) - {25,000} {154,000)
10,404 (103,873) {17,115) (110,584) {245,399}
35,602 {580,000) 775,668 231,270 476,669
46,006 {683,873) 758,554 120,686 231,270
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Horbury Bridge St Johns Academy Trust
Balance Sheet as at 31 August 2021

20214 2020
Note £ £
Fixed assets
Tangible assefs 10 758,553 775,668
Current assets
Stock 11 2,100 © 1,308
Debtors 12 19,853 15,720
Cash at bank and in hand 71,497 40,720
93,450 57,748
Creditors: Amounts falling due within one year 13 (46,316) (22,146)
Net current assets 47,134 35,602
Total assets less current Habilities 805,687 811,270
Net assets excluding pension liability 805,687 811,270
Defined benefit pension scheme liability 20 (685,000} {580,000}
Total assets 120,687 231,270
Funds of the academy trust:
Restricted funds
Fixed asset fund 14 758,554 775,668
Restricted income fund 14 1,127 -
Pension reserve 14 {685,000) (580,000)
Total restricted funds 74,681 195,668
Unrestricted income funds 14 46,006 35,602
Total funds 120,687 231,270

their behalf by:

Company Registration Number: 08842936
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Horbury Bridge St Johns Academy Trust

Statement of Cash Flows for the year ended 31 August 2021

Cash flows from operating activities

Net cash provided by operating activilies
Cash flows from investing activities
Dividends, interest and rents from investmenis

Purchase of tangible fixed assets
Capital grants from DfE/ESFA

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2020

Cash and cash equivalents at the 31 August 2021

16

Note

17

2021 2020

£ £
39,545 15,460
16 169
(14,296) (41,812)
5,611 5,649
(8,769) (35,994)
30,777 (20,534)
40,720 61,254
71,497 40,720




Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021

1 Statement of Accounting Policies
A summary of the principal accounting policies adopted (which have been applied consistently, except where noted), judgements
and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financiat Reporting Standard Applicable in the UK and Republic of frefand (FRS
102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Repubtic of ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the Companies

Act 2006.

Horbury Bridge St Johns Academy Trust meets the dafinition of a public benefit entity under FRS 102.

Going Concern

The Trustess assess whether the use of going concem is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concem. The Trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial
staternents and have condiuded that the academy bust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

The impact of COVID-19 is unfikety to cause any major effect for the school as the funding is guaranieed and the school have
been able to operate during the pandemic.

ncome

All incoming resources are recegnised when the academy trust has enlitement to the funds, the receipt is probable and the
amount can be measured reliably.

Grants

Grants are included in the Statement of Financiat Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the batance sheet. Where income is received in
advance of meeting any performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are met. Where entitlement

occurs hefore income is received, the income is accrued.

General Annuat Grant is recognised in fult in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants
are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is entitlement and
are not deferrad over the life of the asset on which they are expended.

Donations

Donations are recagnised on a receivable basis (where there are no performance-refated conditions) where the receipt is
probable and the amount can be reliably measured.

Other income

Other Income, inciuding the hire of facilities, is recognised in the period i is receivable and to the extent the academy trust has
provided the goods or services.

Denated goods, facilifies and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. If it
is practical to assess the fair value at receipt, it is recognised In stock and ‘Income from other trading activities’. Upon sale, the
value of the stock is charged against ‘Income from other trading activities' and the proceeds are recognised as 'Income from
other frading activities’. Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within 'Income from other frading
activities’.
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Horbury Bridge 5t Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021

1 Statement of Accounting Policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive abligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to
that activity. Shared costs which contribute to more than one activity and suppert costs which are not atiributable to a single
activity are apportioned between those activities on a hasis consistent with the use of resources. Central staff cosis are allocated
on the basis of time spent, and depreciation charges atlocated on the portion of the assel’s use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities events and nen-charitable trading.

Charitable Activities )
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the
governance of the academy trust apporticned to charitable activities,

Tangible Fixed Assets
Assetls costing £500 or more are capitalised as tangible fixed assets and are carried at cost, nel of depreciation and any provision
for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useiul economic life, Where there are
specific conditions attached to the funding reguiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Aclivities and carried forward in the Balance Sheet. Depreciation an the retevant
assets is charged direclly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freshold fand, at rates caiculated to write off the cost of each asset
over its expected useful life, as follows:

L.easehold fand Over 118 years, the remaining term of the lease
| easehold buildings Over remaining useful life of 43 years

Fixtures, filtings and equipment 25% straight fine

Computer equipment 33.3% straight line

Piant and Machinery 14.3% straight line

{easehold land and buildings are leased under & 125 year lease from Wakefield Metropolitan Council. A peppercorn rent is
charged.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying valua of any
fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Liabilities

Liabifities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settiement can be estimated refiably. Liabiliies
are recognised at the amount that the academy irust anticipates it will pay to settle the debt or the amount i has received as
advanced payments for the goods of services it must provide.

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term,
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021

1 Statement of Accounting Policies {continued}

Stock
Unsold uniforms are valued at the fower of cost or net realisable value.

Taxation .
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a chatitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentiaily axempt from taxation in respect of income or capital gains received within categories
covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Seclion 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme {TPS’) and the Local
Government Pension Scheme {LGPS'). Thase are defined benefit schemes and the assets are held separately from those of the
academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employses’ working
lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. TPS is an unfunded muiti-employer scheme with no underlying assets to assign between
employers. Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the contributions

recagnised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy irust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liahilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilities. The aciuarial valuations are obtained at least triennially and are updated at
sach balance sheet date. The amounts charged to net incomef{expenditure) are the current service costs and the costs of
scheme introductions, benefit changes, selllements and curtailments. They are included as part of staff costs as incurred. Net
interest on the nel defined henefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on lhe scheme assets, catculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference befween the
interest income on the scheme assets and the actuat return on the scheme assets is recognised in other recognised gains and

iosses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy frust at the discretion of the trustees. :

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Education and Skils Funding Agency/Department for Education,
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Horbury Bridge St Johns Academy Trust
Notes to the Financiat Statements for the year ended 31 August 2021

4 Statement of Accounting Policies (continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonabie under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions conceming the future. The resuiting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabiiities within the next financial ysar are discussed
below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined an an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income} for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 19, will impact the. carrying
amount of the pension liakility. Furthermore, a roll forward approach which projects results from the latest full actuarial valuation
performed af 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of

the pension liability,

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful econemic lives and residual
values of the assets. The useful economic lives and residual values are re-assessed annuatly. They are amended when
necessary to reflect current estimates, based on aconomic utilisation and the physical condition of the assets.

Critical areas of judgement

Mo significant judgements have been made in the process of applying the enlity’s accounting policies.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financiai liabilities of
the academy trust and their measurement basis are as follows:

Financial assets — trade and other deblors are basic financial instruments and are debt instruments measured at amortised cost
as detailed in note 12. Prepayments are not financial instruments. Amounts due to the charity’s wholly owned subsidiary are held

at face value less any impairment.
Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost
as detailed in note 13. Taxation and social security are not included in the financial instruments disclosure definition. Deferred
income is not deemed to be ‘a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument. Amounts due to charity's wholly owned subsidiary are held at

face value less any impairment.
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2021 (continued)

2 Donations and capital grants

Unrestricted Restricted
Funds Funds Total 2021
£ £ £
Capital Grants - 5,511 5,511
Donations 2,600 - 2,600
2,600 5,511 8,111
Unrestiicted Restricted
Funds Funds Total 2020
£ £ £
Capital Grants - 5,649 5,649
- 5,649 5,648
3 Funding for the Academy Trust's Educational Operations
Unrestricted Restricted
Funds Funds Total 2021
£ £ £
DfE / ESFA grants .
General Annual Grant {BAG) - 525,086 525,086
Pupit premium - 15,975 15,975
Rates grant - 1,894 1,894
Catch up funding - 8,320 8,320
PE & sporis grant - 17,030 17,030
Teacher's pay and pension granis - 23,834 23,834
NLE grant - 250 250
- 592,390 592,390
Other Gavernment grants
Locat authority grants - 72,716 72,716
- 72,716 72,716
et operatons S : 1,900 1,900
- 667,006 667,006
Unrestricted Restricted
Funds Funds Total 2020
£ £ £
DfE / ESFA grants
General Annuai Grant {GAG) - 519,014 519,014
Pupit premium - 13,528 13,528
Rates grant - 1,845 1,845
PE & sporls grant - 17,070 17,070
Teacher's pay and pension grants - 25,813 25,813
NLE grant - 4,500 4,500
- 581,770 581,770
Cther Government grants
¢ ocal authority grants - 71,961 71,861
- 71,961 71,961
Ot o o e 0oy st S e
- 658,925 658,925
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2021 (continued)

4 Other trading activities

Hire of facilittes
Catering income

Trips

Uniforms

Schaol support income

Sundry income

Hire of facilities
Catering income

Trips

Uniforms

School support income

Sundry income

4 Investment income

Short term deposits

22

Unrestricted Restricted
Funds Funds Total 2021
£ £ £
20 - 20
- 31,740 31,740
- 382 382
- 3,998 3,998
26,426 - 26,426
10,772 1,840 12,612
37,218 37,960 75,178
Unrestricted Restricted
Funds Funds Total 2020
£ £ £
30 - 30
- 28,219 28,219
- 2,127 2,127
- 1,932 1,932
22,476 - 22,476
12,231 12,700 24,931
34,737 44,978 79,715
Unrestricted Unrestricted
Funds Total 2021 Funds Total 2020
£ £ £ £
16 16 169 169
16 16 169 169




Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2021 {continued)

6 Charitable Activities

Direct costs — educational operations

Support costs — educational operations

Analysis of support costs

Support staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs

Totai support costs

Total Total

2021 2020

£ £

455,601 463,882

298,400 289,902

754,001 753,784

Educational Total Educational Total
operations 2021 operations 2020
£ £ £ £

186,945 186,945 176,171 176,171
31,411 31,411 24,960 24,960
15,475 16,475 13,121 13,121
26,098 26,098 35,446 35,446
26,238 26,238 29,685 29,685
12,233 12,233 10,519 10,519
208,400 298,400 289,902 289,902
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021 (continued)

7 Staff

a. Staff costs

Staff costs during the period were: Total Total
2021 2020

£ £

Wages and salaries 423,261 437,704
Social security costs 32,923 34,662
Operating costs of defined benefit pension schemes 158,754 156,960
611,937 629,325

Supply staff costs 49,176 22,570
Staff restructuring costs 2,102 -
663,216 651,895

Staff restructuring costs comprise:

Redundancy payments 2,102 . -

2,102 -

b. Non-statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £nil to nil staff members
(2020: £nil to nil ).

¢, Staff numbers

The average number of persons employed by the academy during the period was as follows:

2021 2020

Mo No.

Teachers ' 6 7
Administratior: and support 7 19
Management 2 ) 2
25 28

d. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:

2021 2020
No. No.
£60,001 - £70,000 1 .

e. Key management personnel
The key management personnel of the academy ftrust comprise the frustees and the senior management team as listed on

page 1. The total amount of employee benefits {including employer pension contributions and employer national insurance
contributions) received by key management personnet for their services to the academy trust was £130,982 (2020: £127,269).
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021 (continued)

8 Related Party Transactions - Trustees’ Remuneration and Expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with the academy trust. The
principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of principal and
staff members under their contracts of employment,

The value of trustees' remuneration and other benefits was as follows:

Mrs J Skinner (Executive Head);
. Remuneration: £60,000 - £65,000 (2020: £55,000 - £60,000)
. Employer's penhsion contributions paid: £10,000 - £15,000 (2020 £10,000 - £15,000)

Mrs R Denton (staff trustee}:
. Remuneration: £35,000 - £40,000 (2020: £35,000 - £40,000)
. Employer’s pension contributions paid: £5,000 - £10,000 (2020 £5,000 - £10,000}

Mr J Hammond (staff trustee from November 2020);
. Remuneration: £25,000 - £30,000 (2020: £nil)
. Employer's pension contributions paid: £65,000 - £10,000 (2020: £nil)

Buring the period ended 31 August 2021, travel and subsistence expenses totafling £nil were reimbursed or paid direclly to trustees
(2020: £nil fo trustees).

Other related party transactions involving the trustees are set out in note 20.

9 Trustees' and Officers' Insurance
In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from claims

aiising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover up to
£1,000,000 on any one claim. The cost of this insurance is included in the fotal insurance cost, and was E750.
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2021 (continued)

10 Tangible Fixed Assets

Ll

12

13

Leasehold Computer Plant and Furniture and
Land and Equipment Equipment Equipment Totat
Buildings quip aup quipme
£ £ £ £ £
Cost
At 1 September 2020 869,228 70,172 23,348 36,047 999,695
Additions - - 3,886 10,410 14,296
At 31 August 2021 869,228 70,172 27,234 47,357 1,013,991
Depreciation
At 1 September 2020 139,786 55,051 20,860 8,330 224,027
Charged in year 14,190 7,154 2,128 7,939 31,411
Al 31 August 2021 153,976 62,205 22,988 16,269 255,438
Net book values
At 31 August 2021 715,252 7,967 4,246 31,088 758,553
At 31 August 2020 729,442 15,121 2,488 28,617 775,668
Stock
2021 2020
£ £
Catering supplies and uniforms 2,100 1,308
2,100 1,308
Debtors
2021 2020
£ £
Trade debtors 8,057 2,735
VAT recoverable 6,532 5,222
Other debtors 53 13
Prepayments and accrued income 5212 7.750
19,853 15,720
Creditors: Amounts falling due within one year
2021 2020
£ £
Trade creditors 12,630 6,662
Other taxation and social security 9,775 -
Other creditors 9,447 -
Accruals and deferred income 14,465 15,484
48,316 22,146
Deferred income 2021 2020
£ £
Deferred income at 1 September 2020 10,364 11,217
Released from previous years (10,364) (11.217)
Resources deferred in the year 10,115 10,364
10,115 10,364

Deferred Income at 31 August 2021

Deferred income at the year-end included free school meals income received in advance.
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14 Funds
Bgiance at Balance at 31
epternber Gains, losses
August 2021
2020 Income Expenditure and fransfers
£ £ £ £ £
Resfricted general funds

General Annual Grant (GAG) - 525,086 (515,175) {8,785) 1,127
Other DIE/ESFA grants - 67,304 {67,304} - -
Other income - 112,576 (112,578} - -
Pension reserve {680,000) - {80,000} (25,000) (685,000)
{580,000) 704,966 (775,054} (33,785) {683,873}

Restricted fixed asset funds
Transfer on conversion 616,317 - (11,512) - 604,805
DIE/ESFA capital grants 15,048 5,511 (1,879} - 18,680
Transfer from unrestricted funds 17,919 - (2,238) - 15,681
Capital expendifure from GAG 126,384 - (15,782) 8,785 119,387
775,668 5,511 {31,411) 8,785 758,554
Total restricted funds 195,668 710,477 (806,485) {25,000) 74,681
Total unrestricted funds 35,602 39,834 (29,430) - 46,006
Total funds 231,270 750,311 (835,805) (25,000) 120,687

The specific purposes for which the funds are to be applied are as follows:

Under the funding agreement with the Secretary of State, the academy trust was not subject to a fimit on the amount of GAG that it
could carry forward at 31 August 2021,

The restricted general funds relate to grants and ofher income receivable from the DIE, ESFA and other sources towards the
operating aclivities of the academy trust.

The restricted fixed asset funds represent the net book values of donated fixed assets and assets purchased out of income from
ather sources which are held for the continuing use of the academy trust.

The transfer of £8,785 into the fixed asset fund represents fixed assets purchased from GAG

Balance at 1
Seplember i Batance at 31
1 income Expenditure  OAMS: 10SSES  auqust 2020
2019 and fransfars
£ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 14,509 519,014 (515,279 (18,244} -
Other DIE/ESFA grants - 62,756 {62,756) - -
Other income - 122,133 {122,133} - ' -
Pension reserve (344,000 - {82,000} {154,000) {680,000)
(329,491} 703,803 {782,168} (172,244) {580,000}

Restricted fixed asset funds
Transfer on conversion 625,710 (9,393} - 616,317
DIE/ESFA capital grants 10,644 5,644 (1,245) - 15,048
Transfer from unrestricted funds - - - 17,919 17,919
Capital expenditure from GAG 122,462 - (14,322} 18,244 126,384
758,816 5,649 {24,960) 36,163 775,668
Total restricted funds 429,325 709,552 (B07,128) (136,081) 195,668
Tetal unrestricted funds 47,344 34,906 {28,729) {17,919) 35,602
Total funds 476,669 744,458 (835,857) (154,000) 231,270
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15 Analysis of Net Assets between Funds

Fund balances at 31 August 2021 are represented by:

Tangible fixed assels
Current assets

Current liabilities
Pension schemae Jiability
Total net assets

Fund balances at 31 August 2020 are represented by:

Tangible fixed assels
Current assels

Current Habilities
Pension scheme liability
Total net assels

Restricted
Unrestricted Restricted Fixed Asset
Funds  Generat Funds Funds Total Funds
£
- - 758,553 758,503
46,006 47,444 - 93,450
- (46,316) - (46,316)
- (685,000} - {685,000)
46,006 (683,872} 758,553 120,687
Restricted
Unrestricted Restricted Fixed Asset :
Furkls  General Funds Funds Total Funds
£
- - 775,668 775,668
35,602 22,146 - 57,748
- (22,146) - {22,146)
- (580,000} - (580,000}
35,602 (580,000} 775,668 231,270
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16 Commitments under operating leases

At 31 August 2021 the total of the Acaderny's future minimum lease payments under non-canceliable operating leases was:

Amounis due within one year
Amounts due between ane and five years

17 Reconciliation of Net Expenditure to Net Cash Flow from
Operating Activities

Net expenditure for the reporiing period

Adjusted for:

Depreciation charges (note 10)

Capital grants from DIE and other capital income (note 2)

Interest receivable (note 4)

Defined benefit pension scheme cost less contributions payable (note 20y
Defined benefit pension scheme finance cost (note 20}

Increase in stocks

(increase)decrease in debtors

Increase/(decrease) in credilors

Net cash provided by Operaling Activities

18 Analysis of changes in net debt

2021 2020

£ £
1,449 2,440

- 1,449

1,449 3,889
2021 2020

E £
{85,584) (91,399)
31,411 24,960
(5.541) (5,649)
(16) (169)
70,000 75,000
10,000 7,000
{792} 4}
{4,133) 13,292
24,170 (7.570)
39,545 15460

Other non-cash

At 31 August

At 1 September 2020 Cash flows changes 2021
£ £ £ £
Cash
Cash equivalenis 40,720 30,777 - 71,497
40,720 30,777 - 71,497
Total 40,720 30,777 - 71,497

19 Members' Liability

Each member of the charitable company underiakes to contribute to the assels of the company in the event of it being wound up
while hefshe is a member, or within one year after hefshe ceases to be a member, such amount as may be required, not exceeding
£10 for the debis and liabilities contracted before he/she ceases to be a member.
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20 Pension and Similar Obligatiens

The academy trust's employees befong o two principal pension schemes: the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff. Both are multi-
employer defined benefit pension schemes,

The latest actuarial valuation of the TPS retated to the period ended 31 March 2016 and of the LGPS 31 March 2019.

There were na outstanding or prepaid contributions at either the heginning or the end of the financial year.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for teachers in academies. All leachers have the option to opt-out of the TPS
following enrofment.

The TPS is an unfunded scheme to which both the member and emplayer makes contributions, as a percentage of salary - thase
contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is 1o specify the level of future contributions. Actuarial scheme vaiuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial vaiuation of the TPS was carriad out as at 31 March
2016, The valuation report was published by the Department for Education on 5 March 2019. The key elements of the valuation and

subsequent consultation are:

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration levy);

+ total scheme liabilities {pensions currently in payment and the estimated cost of future benefits} for service to the effective date of
£218,100 million and notiona assels (estimated future conlributions together with the notionat investments held at the valuation
date) of £186,100 million, giving a notionat past service deficit of £22,000 million.

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4% above the rate
of CP1. assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuzation result is due to be implemented from 1 April 2023.

The pansion costs paid to TPS in the period amounted to £41,754 {2020: £45,960).

A capy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust has

accounted for its contributions to the scheme as if it were a defined confribution scheme. The academy trust has set out above the
information available on the scheme.
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20 Pension and Similar Obligations {continued)

Local Governiment Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assels held in separate trustee-administered funds.

The iotal contribution made for the year ended 31 August 2021 was £46,000 (2020: £40,000), of which employer's contributions
totalled £34,000 (2020: £29,000) and employees’ contributions totalled £12,000 (2020: £11,000). The agreed contribution rates for

future years are 15.8% for empioyers and between 5.50 and 12.50% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme labilities would be met by the Department for Education. The guarantee

came into force on 18 July 2013,

The academy frust has entered into an agreement to make additional contributions to WYPF to reduce the scheme deficit.

Additional contributions of £400 were made during the year. The figure for 2020/21 is £nil.

Principal Actuarial Assumptions At 31 August

2021
Rate of increase in salaries 3.85%
Rate of increase for pensions in payment/inflation 2.60%
Discount rate for scheme liabilities 1.70%
inflation assumption (CPI) 2.60%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
expectations on retirement age 65 are:
Al 31 August

2021
Retiring today

Males 219
Females 247

Retiring in 20 years
Males 22,6
Fermnales 258
Sensitivity analysis on cbligations At 31 August
2021
£
Discount rate + 0.1% 1,355,000
Discount rate - 0.1% 1,434,000
Mortality assumption - 1 year increase 1,341,000
Mortality assumplion - 1 year decrease 1,447,000
Rate of increase in salaries + 0.1% 1,400,600
4,388,000

Rate of increase in salaries - 0.1%
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At 31 August
2020

3.45%
2.20%
1.70%
2.20%

The assumed life

At 31 August
2020

21.8
248

22,5
257

At 31 August
2020

£

1,085,000
1,148,000
1,076,000
1,156,000
1,144,000
1,089,000
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20 Pension and Similar Obligations {continued)

21

The academy's share of the assets in the scheme were:

Equity instruments

Debt instruments

Property

Cash

Other

Taotal market value of assets

The actuat gain on scheme assets was £133,000 (2020: loss of £12,000).

Amounts recognised in the statement of financial activities

Cugrent service cost
Past service cost

Net interest cost

Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Past service cost
Actuariai loss

Benefits paid

At 31 August

Changes in the fair value of academy's share of scheme assets:

At 1 September
Interest income
Actuarial gain/{loss)
Employer contributions
Employee contributions
Benefits paid

At 31 August

Refated Party Transactions

Fair value at 31

Fair value at 31

August 2021 August 2020
£ £
568,618 417,008
87,916 78,792
26,942 23,048
15,598 9,112
9,926 8,040
709,000 536,000
2021 2029

£ £
{104,000) (84,000}
- (20,000)
{10,000) (7,000)
{114,000) {111,000)
2021 2620

£ £
1,116,000 883,000
104,000 84,000
19,000 17,000
12,000 11,000

- 20,000

149,000 132,000
(6,600) {31,000)
1,394,000 “1,116,000
2021 2020

£ £
536,000 539,000
9,000 10,000
124,000 {22,000)
34,000 29,000
12,000 11,000
(6,000) (31,000)
709,000 536,000

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from tocal public and private
sector organisations, transactions may take place with organisations in which the trust has an interest. All transactions involving
such organisations are conducted at arnt's length and in accordance with the trust’s financial regulations and normal procurement

procedures. The following related party transaction {ook place in the period of account.

During the year the Academy paid for Staff Absence Insurance and data protection insurance amounting to £5,703 (2020: £8,947).
This was provided by Schools Advisory Services, a company of which Mr J Brady {Chair of Governors} is a director. The element
above £2,500 has been provided 'at no more than cost', and Schools Advisory Services have confirmed that this is the case. The
academy conducted the refated party transaction in accordance with the requiraments of the handbook.

H Denton, daughter of R Denton, a trustee, is employed by the academy trust as an administrator. H Denton is paid within the
normal pay scale for her role and receives no special treatment as a result of her relationship to a trustee.
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