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Horbury Bridge St Johns Academy Trust

Trustees Report

The governors present their annual report tagether with the financial statements and auditors' report of the charilable company
for the period 1 September 2019 to 31 August 2020, The annual report serves the purpose of both a governors’ report and a
directors’ repori under the company law.

The trusi operates one primary academy in Horbury Bridge. The academy has a pupil capacity of 105 full time plus 28 nursery
and had a roll of 136 in the school census on 3 October 2019,

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memaorandum and articles
of association are the primary governing documents of the academy trust. The Governors act as the trusiees for Horbury Bridge
St Johns Academy Trust and are also the directors of the Charitable Company for the purpeses of company law. The Charitable
Company is known as Horbury Bridge St Johns Academy Trust.

Details of governors who served throughout the period, except as noted, are included in the Reference and Administrative Details
on Page 1.

Member's Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event of it being
wound up while they are a mamber, or within one year after they cease fo be a member, such an amount as many be required,
not exceeding £10 for debts and liabilities contracted before they ceased to be a member.

Governor's Indemnities

Governor’s benefit from indemnity insurance purchases at the Academy expense to cover liability of the Governors which by virtue
of any rule of law would otherwise attach to them in respect of negligence, default or breach of trust or breach of duty of which
they may he guilty in relation to the Academy: Provided that any such insurance shall not extend to any claim arising from any act
of omission which the Governor's knew to be a breach of trust or a breach of duty or which was committed by the Governor's in
reckless disregard to whether it was a breach of frust or breach of duty or not and provided also that any such insurance shall not
extend to the costs of any unsuccessiul defence to criminal prosecution brought against the governors in their capacity as directors
of the Academy. The limit of this indemnity is £1,000,000.

Method of Recruitment and Appointment or Election of Governors:
The number of Governors shall not be less than 3 bul shali not be subject to any maximum.

The Academy shall have the following Governors:

Up to 1 Governor appointed under Article 50

1 LA Govemors if appointed under Article 51

3 Parent Governors appointed under Article 53-58

Up to 2 Staff Governors appointed under Article 58A

Up to 2 Foundation Governors appointed under Article 58B

Up to 3 Community Governors appointed under Article 58C

The Headleacher

Any additional Governors, if appointed under Article 62, 62A or 68A and
Any further Governors, if appointed under Asticle 63 or 6BA

¢ & & & & b b O

The Governing Body shall make all necessary arrangements for, and determine all other matter relating to, an election of Parents
Governors, including any question of whether a person is a parent of a registered pupil at the Academy. An election of Parent
Gavernors which contasted shall be held by secref ballot.

The arrangements made for the election of a parent governor shall provide for every person whe is entitled to vote in the election
to have an opporiunity to do so by post, or if they prefer by having his ballot paper returned to the Academy by a registered pupil
at the Academy.

The Governing Body shall make all necessary arrangements for, and determine matters refating fo, he slection and ramoval of
staff governors.

Term of Office
The term of office for any Governor shall be 4 years, save that this time limit shall not apply to the principal. Subject to remaining
eligible to be a pariicular governor, any Governors may be re-appointed of re-elected.

Chairman and Vice-Chairman of Governors
The Governors shall each school year, at their first meeting in that year, elect a chairman and vice-chairman from among their
number. A governor who is employed by the Academy shalt not be eligible for efection for either post.




Horbury Bridge St Johns Academy Trust

Trustees Report (continued)

Policies and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for the new Governars will depend on their existing experience. When necessary, induction
will provide training on charity, educational, legal and finance matters. All new Governors will be given a tour of the academy and
the chance to meet with staff and pupits. All Governors are provided with an induction relevant {o the Academy.

Organisational Structure

The management structure consists of three levels: The Trustees, the Board of Governors and the Senior Leadership Team. The
aim of the management siructure is to devolve responsibility about the direction of the academy, capital expenditure and staff
appointments.

The Governors are responsible for setting general policy, adepling an annual budget and plan, monitoring the academy by the
use of results and budgets and making major decisions about the direction of the academy, capital expenditure and staff
appoiniments.

The senior leaders are the Head and Business Manager. These managers conirol the academy at an executive level,
implementing the policies laid down by Governors and reporting back to them. As a group the senior leaders are responsible for
authorisation of spending within agreed budgets and the appointment of staff.

Arrangements for setting pay and remuneration of key management personnel

The academy adopts Wakefield Locat Authority pay policy on an annual basis. The policy has been developed to comply with the
current legistation and the requirements of the School Teachers® Pay and Conditiens Document (STPCD),

Pay decisions are made by the Governing Body which has delegated cerfain responsibitities and decision making powers to the
Pay Committee, The Pay Committee shall be respeonsible for ihe establishment and review of the pay policy, subject fo the
approval of the Governing Body, and shall have fult authority to make pay decisions on behalf of the Governing Body in accordance
with the pay policy. The headteacher shall be responsible for advising the Pay Committee and its decisions. Desisions regarding
pay progressions will be made with reference to the teacher’s performance management repaoris and the pay recommendations
they contain.

Related parties and Connected Charities and Organisations
As a church school, Horbury Bridge St Johns Academy Trust, work very closely with St John’s Church and the Diocese of Leeds.

Objectives and Activifies
Objectives and Aims
The principal ohjective and activity of the charitable company is to advance education in the UK for the public benefit, in particular
by maintaining and carrying on the academy, offering a broad and creative curriculum with a focus on high standards of basic
skills combined within the development of the whole child. In setting our objectives and planning our activities the Governors have
given careful consideration to the Charity Commissions’ general guidance on public benefit.
The main objectives of the academy during the year endad August 2019 are summarised betow:
»  Ensure the academy operates with a Christian vision and an ethos of Christian Vafues
The ensure that every child enjoys the same high quality in terms of resourcing, teaching and care
To raise the standard of educational achievement of all pupils
To improve the effectiveness of the academy by keeping the curriculum and organisational structure under continual
review
To provided value for money for all funds expended
To comply with all appropriate statutory and curriculum requirements
To maintain close links with other primary schools, and
To conduct the academy husiness in accerdance with the highest standards of integrity, probity and openness.

Objectives, Strategies and Activities

The vision for Horbury Bridge St Johns Academy Trust is to provide an excellent education for all children in its care: achieving
high standards and developing the whole child, within a supportive family ethos that ts underpinned by Christian Values and
teachings. This applies {o all aspects of the organisation at every lavel. The academy places the pupils at the centre of everything
it does, with a focus on maintaining a culture of success, a positive climate for learning and pupil attainment, achievement and
spiritual, moral, soclal and cultural development. In raising standards for its own pupils, whilst at the same time engaging and
collaborating with other schools, the academy contributes to the raising of educational standards and achievements both locally

and nationally.

Public Benefit
The Trust considered the Charity Commission’s guidance on Public Benefit. The main public benefit defivered by the Trust is the
provision of a high quality of education to its pupils. This has been evidenced through the results achieved and feedback from

external assessments.

The Head of Horbury Bridge St Johns Academy Trust is & National Leader of Education and the Academy aclively engages in
wider school improvement and supports other schoaols.

The School was judged as good when inspected in February 2018.

A SIAMS inspection was carried out in March 2020 and was judged as ‘Excellent’



Horbury Bridge St.Johns Academy Trust

Trustees Report (continued)

Strategic Report

Achievements and Performance
The total number of pupils in the year ended 31 August 2020 were as follows:

Pupils on Roll 31.08.2020 134
Pupils on Roll 31.08,2019 142
Pupils on Roll 31,08.2018 138
EYFS Data

Children make sustained progress through early years. Pupils enter early years with skills broadly typical for their age. By the end
of early years they are achieving at least in line, or above, with LA and national averages in all areas

Key Performance Indicators 2019

EYFS Profile Good Level of Bevelopment (GLD)
14 children School  86% | National 71.8%
KS1 Attainment Meeting or exceeding age expectations
School National
Reading 73% 75%
Writing B7% 70%
Maths 80% 76%
Phonics 93% 82%
K52 Attainment Meeting or exceeding age expectations
School National
Reading 89% 73%
Writing 94.5% NIA
Maths 100% 79%
Attendance

Horbury Bridge St Johns Academy Trust achieved an attendance level of 95.4% for the year to 31 August 2020,

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust has adequate
resources {o continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going concern
basis in preparing the financial staterents. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Financial Review

Financial report for the year

These financial statemenis reflect a 12-month accounting peried of operation. The majority of income received is obtained from
the Department for Education (BfE), via the Education and Skills Funding Agency (ESFA) in the form of recurrent General Annual
Grant (GAG) funding, the use of which is restricted for the day to day running of the Academy. Total grants received from the
ESFA and the associated expenditure is shown as restricted funds in the statement of financial activities.

The restricted fixed asset fund batance is reduced by annual depreciation charges over the expected useful life of the assets
concerned.

During the period the Academy received £744,458 (2019: £989,988) of income during the period, of which £519,014 (2019
£522,608) was GAG funding. Other grants and income amounted to £225,444 (2019: £258,850). In the prior year there was also
revaluation income of £208,532.

Expenditure for the period fotalled £835,857 (2019: £781,144) (excluding depreciation), including £651,895 (2019: £574,800) of
staff related costs supporting the day to day running of the Academy Trust.

The excess lotal expenditure over total income during the period was £72,088 {2100: £164,332) (excluding restricted fixed asset
funds).

The Academy Trust also inherited the Local Government Pension Scheme (LGPS). This fund is In deficlt. The LGPS liability
increased from £344,000 to £580,0006 as at 31 August 2020. This is detailed in the notes to the financial statements.




Horbury Bridge St Johns Academy Trust

Trustees Report (continued)

Reserves Policy

The governors review the reserve levels of the Academy annually. The governors take into consideration the future plans of the
Academy, future income streams and commitments, and other key risks identified during the risk review.

The governors anticipate utilising reserves to maintain educational standards, provide a contingency to deal with unexpected
emergencies such as urgent maintenance and to support future strategic initiatives within the Academy.

As at 31 August 2020 unresfricled funds were £35,602 (2019: £47,344), and restricted funds were £nil (2019: £14,509).

Total funds excluding the pension reserve were £811,270 (2019: £820,669). This includes the fixed asset reserve balance of
£775,868 (2019: £758,8186).

Investment policy

There are no material investments held by the Academy, funds are currently held in a current account. The academy aims to
manage the cash balances to provide for the day to day working capital requirements of its operations. During the year,
consideration will be given to investing free reserves to optimise returns, but ensuring the investment instruments are such that

there is no risk to the loss of these cash funds.

Key Financial Performance Indicaters
The main financial performance indicators in reporting to the Governing Body have been monthly revenue against monthly
expenditure for key budget headings/items {for example, salaries, buitding costs, maintenance).

Financial and Risk Management Objectives and Policies

The Governors have implemented a number of systems to assess and minimise risks, described elsewhere in this report.
Adequate insurance is in place where appropriate.

The Governors examine the financial health every term, reviewing performance against budget and overall expenditure. At the
end of the year, the Academy has no significant liabilities arising frem frade creditors or debtors, where there would be a significant
effect of liquidity.

The Governing Body recognises that the defined benefit scheme deficit (Local Government Pensions Scheme) represents a
significant potential liability. However, as Governors consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, the risk from the liability s minimised.

Principat Risks and Uncerlainties
The principal risks and uncertainties facing the Academy are as follows;

+  Financiat — The Academy has considerable reliance on continued Government funding from the ESFA, whilst levels are
expected te continue, there is no assurance thal Government policy or practice will remain the same or that public funding
will continue at the same level or on the same terms,

»  Failures in governance andfor management to effectively manage the Academy’s finances internal controls, compliance
with regulations and legislation, statutory returns

s Fraud and management of funds — the Academy appeinted Gibson Booth to carty out checks on financial systems and
records

o  Safeguarding and Child Protection — the Governors continue to ensure the highest standards are maintained in the areas
of sefection and manitoring of staff, the operation of child protection policies, health and safety and discipline.

Fundralsing
Al the present time the trust has not set or agreed a fundraising strategy/plan.

We do fundraise in various ways, including:

Plays and Concerls

Parent Teacher Association

Schodo fairs

These were significanily limited by the impact of Covid-19 on usual school operations and reduced the funds usually

raised

Plans for Future Periods
The school has the following future plans:

Leadership - Provide continued opportunities for staff development and personal growth through cusriculum and development and
teadership in order to ensure the school's current strengths and successes are sustainable in the long term.

Curriculum ~

Implementation of remote learning

Bevelopment of teaching strategies used in reading and raths

implementation of the EYFS Early Adopter Framework

Preparation to implement the new RHSE curriculum

Funds held as Custodian Trustee on hehaif of others
The Academy and s Governors do not act as a Custodian Trustees of any other charify




Horbury Bridge St Johns Academy Trust

Trustees Report {continued)

Auditors
In so far as the Governors are aware;
e There is no relevant audit information of which the charitable company’s auditor is unaware: and
s  The governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
inforrmation and to establish that the auditor is aware of that information

Gibson Booth Chartered Accountants having expressed their willingness to continue in office.

The {rustees’ report incorporating a strategic report, was approved by order of the members of the Governing Body, as the
company direg on .42/01/2021.....and signed on their behalf by

Mr J Brady
Cheair




Horbury Bridge St Johns Academy Trust

Governance Statement

Scope of Responsibility

As governars, we acknowledge we have overall responsibifity for ensuring that Horbury Bridge St Jehns Academy Trust has an
effective and appropriate system of control, financiat and otherwise. However such a system is designed tc manage rather than
eliminate the risk of fallure to achieve business objectives, and can provide only reasonable and not absclute assurance against
material misstaternent or toss.

The Governing body has delegaied the day to day responsibility to the Head, as accounting officer, fer ensuring financial controls
conform with the requirements of both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between Horbury Bridge St Johns Academy Trust and the Secretary for
State of Education. They are also responsible far reporting to the Governing body any material weaknesses or breakdowns in
internal control.

Governance
The information of governance included here supplements that described in the governors’ report and in the statement of
governors responsibilities. Altendance during the period at meetings of the Governing body was as follows

Governor Meetings Attended Qut of a possible
Mr J Brady 7 7
Mrs J Skinner 5 5
Mrs R Denton 7 7
Mr S Leather 4 7
Mrs T Amer B 7
Father C Johnson 7 7
Mrs V Crowther 7 7
Mr M Smith 3 7
MrF Islam 2 2

Mr Islam attended as Acting Headteacher in Mrs Skinner’s absence,

Premises and Assets
The envirecnment is welt maintained and cared for, making bes! use of limited space and providing an attractive and stimulating

learning environment.
To maintain and enhance this, planned development over the next 1 — 3 years include;

Continue to enhance provision in the EYFS ouldoor area
Redevelopment of the playground areas

Continued programme of maintenance

Refurbishment of School kitchen and hall toilets

. & @

Review of Value for Money

As accounting officer, the Head has the responsihility for ensuring that the academy trust delivers good value in the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal oulcomes
achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during each academic
year, and reporls to the board of governors where value for money can be improved, including the use of benchmarking dala
where available. The accounting officer for the academy trust has delivered improved value for the money during the year.

¢ A pregramme of maintenance and replacement to maintain a modern, stimulating environment fit for purpose. This
included updated internal security,early years play provision and new fire alarm. General repairs and maintenance were
also undertaken. This is ensuring that the building is energy efficient in good repair and requires minimal upkeep so
reducing fulure costs.
Investment in staffing to ensure Early Career feachers are supported and mentored so they can continue to develop
high quality teaching and kearning

The impact of Covid-19 reduced the activities able to be carried out by the Academy through its Development Plans however,
some premises developments, such as instaltation of a new fire alarm, were able to be completed

The Purpose of the System of Internal Control

The system of internal controf is designed to manage risk to a reasonable level rather than te eliminate all risk of failure to achieve
policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness. The system
of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of the academy
frust policies, aims and ohjectives, 1o evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficientty. The system of internal controf has been in place at Horbury Bridge St Johns Academy Trust for
the year ended 31 August 2020 and up to date of approval of the annual report and financial statements.




Horbury Bridge St Johns Academy Trust

Governance Statement (continyed)

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the academy trust is exposed together with the operating, financial and
compliance conirols that have been implemented 1o mitigate those risks. The Governing bady is of the view that there is a formal
on-gaing process for identifying, evaluating and managing the academy trusts’ significant risks that have been in place for the
year ending 31 August 2020 and up 1o date of approval of the annual report and financial statements. This process is reguiarly
reviewad by the Governing body.

Awards
The school and Hs staff have received the following awards:

«  Primary Science Quality Mark (2020)
s  Eco Green Flag (2019)
¢ School Games Gold Mark (2019)
a

The school also was placed 2nd overall, nationally in the Rolls Royce Science Prize (2019)

The Risk and Control Framework
The academy trusis’ system of internal financlal contral is based on a framework of regular management information and
administrative procedures inciuding the segregation of duties and a system of delegation and accountability. In particudar, it
includes:

«  Comprehensive budgeting and monitoring systems with an annual budget and perfedic financial reports which are

reviewed and agreed by the Governing body

s Regutar reviews of finance and resource reports which indicate financial performance against forecasts and of major
purchase plans, capital works and expenditure programmes
Seting targets to measure financiat and the other performance
Ciearly defined purchasing guidelines
Detfegation of authority and segregation of duties
tdentification and management of risks

The Governing Bedy has considered the need for a specific internal audit function and Gibson Booth have been appointed as
internat auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the academy trusts’
financial systems. In particular the checks carried out in the current period included, but not limited o

Testing of payroll systems
Testing of purchase systems
Testing of income

Testing of conirol accounts

[ I I I

The internal audit was carried out during the academic year as planned, a reporl was produced on sefting out the work that had
been completed. There were no materlat control issues found during the internal audits.

Review of Effectiveness
As accounting officer, the Head has responsibility for reviewing the effectiveness of the system of internal control. During the year
in question the review has been informed by:

«  The work of the internal auditor
The work of the external auditor
The work of execulive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal contral by the
Governing Body and a plan to address any weaknesses and ensure continuous impravement of the system is in the place.

Approved by the order of the members of the Governing body ... 12/01/2021 | and signed on its behalf by

Mes J Skinner
Accounting Officer




Horbury Bridge St Johns Academy Trust

Statement of Regularity, Propriety and Compliance

As Accounting Officer of Horbury Bridge St Johns Academy | have considered my responsibility to notify the academy trust board
of Trustees and the Education and SKills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of all furding recelved by the academy trust, under the funding agreement in ptace between the academy
trust and the Secretary of State for Education. As part of my consideration | have had dus regard to the requirements of the
Academies Financial Handbook 2019,

E confirm that | and the academy trust board of trustees are able to identify any material iregtdar or improper use of all funds by the
academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding agreament and
the Academies Financiai Handbock 2019.

I confirm that no instances of materiaf irregularity, impropriety or funding non-compliance have baen discovered to date. If any instances
are identified after the date of this statement, these wiil be notified to the board of trustees and ESFA.

Mrs J Skinner
Accounting Officer

18/01/21




Horbury Bridge St Johns Academy Trust

Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for preparing
the Trustees' Report and the financial statements in accordance with the Academies Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (Uniled Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financiat year. Under company law, the trustees must
not approve the financial statements unless they are satisfied that they give a frue and fair view of the state of affairs of the
charitable company and of ifs incoming resources and application of resources, including its income and expenditure, for that
periad. In preparing these financial statements, the frustees are required to:

. select suitable accounting policies and then apply them consistently

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounis Direction 2019-2020

. make judgments and accounting estimates that are reasonable and prudert

. state whether applicable UK Accounting Standards have been followed, subject to any materlal departures disclosed and
explained in the financial statements

. prepare the financial statements on the going concern basis unfess it is inappropriate to presume that the charitable company
will condinue in business

The trustees are responsible for keeping adequate accounting records that are sufficient o show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonahte steps for the prevention and detection of
fraud and other isregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsibie for
ensuring grants received from ESFA/DIE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company's websile. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 1210172021 | and signed on its behalf by:

Chair Af trustees
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Horbury Bridge St Johns Academy Trust

Independent Auditor’s Report to the Members Horbury Bridge St Johns Academy Trust

We have audited the financial statements of Horbury Bridge St Johns Academy for the year ended 31 August 2020 which
comprise the statement of financial acfivities, the balance sheet, the statement of cash flows and the notes to the financiat
statements, including a summary of significant aceounting policies. The financial reporting framework that has been applied in
their preparation is applicable faw and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporling Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting
Practice), the Charities SORP 2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education & Skills

Funding Agency.
In our apinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared In accordance with United Kingdom Generaily Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019 and the
Academies Accounts Direction 2019 to 2020 issued by the Education and Skifls Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor's respansibilities for the audit of the financial staterments
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC'’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate o provide a basis for our opinion,

Conclusions reiating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require u$ to report fo you where:

- the governors’ use of the going concern basis of accounting in the preparation of the financial statements is not apptopriate;
or

- the govemnors have not disclosed in the accounts any identified material uncertainties that may cast significant doubt about
the Academy Trust's ability to continue to adept the going concern basis of accounting for a period of at least twelve menths
from {he date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other Information. The ofher information comprises the infermation included in the trustees’
annual report, ather than the financial statements and aur auditor's report thereon. Other information includes the trustees’ report
{incarporating the strategic report and the directors’ report), the governance statement, and the Accounting Officer's statement.
Our opinion on the financtal statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon,

In connection with cur audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears o be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether there is a material misstalement in the financial stalements or a material misstaternent of
the other information. If, based on the work we have performed, we conclude that there is a material misstatement of this ofher
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report (incorporating the strategic report and the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
- the strategic report and the directors’ report have been prepared In accordance with applicable legal reguirements

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the academy trust and Its environment obtained in the course of the audit, we

have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report
to you if, in our opinion:

- adequate accounting records have not been kept, of returns adequate for our audit have not been received: or
- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.
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Horbury Bridge St Johns Academy Trust

Independent Auditor's Report to the Members Horbury Bridge St Johns Academy Trust {continued)}

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directars of the academy trust for the
purposes of company law) are rasponsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal confrol as the trustees determine is necessary to enable the preparation of financial statements that are free

from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy frust's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting untess the trustees either intend
fo liguidate the academy trust or to cease operations, or have no realistic alternative but to do so

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasenable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered matesial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements Is located on the Financial Reporting Council's website
at: www.fre.org.ukfauditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the academy trust's members those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility fo anyone
other than the academy trust and its members as a body, for our audit work, for this report, or for the opinions we have formed.

IS s DN

Alistair Russell FCA

for and on behalf of
Gibson Booth

Chartered Accountants &
Statutory Auditor

New Court

Abbey Road North
Shepley

Huddersfield

HD8 8BJ
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Horbury Bridge St Johns Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to Horbury Bridge St Johns Academy Trust
and the Education and Skills Funding Agency

In accordance with the ferms of our engagement letter dated 24 August 2020 and further to the requirements of the Education &
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to 2020, we have carried out an engagement
to obtain limited assurance about whether the expenditure disbursed and income received by Horbury Bridge St Johns Academy
during the period 1 September 2019 to 31 August 2020 have been applied to the purposes identified by Pariiament and the
financial transactions conform to the autherities which govern them.

This report is made solely to Horbury Bridge St Johns Academy and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Horbury Bridge St Johns Academy and ESFA those matlers we are
required to state in a report and for no other purpose. Teo the fullest extent permitted by law, we do not accept or assume
responsibifity 10 anyone other than Horbury Bridge St Johns Academy and ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibitities of Horbury Bridge St Johns Academy’s accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Horbury Bridge St Johns Academy's funding agreement with the
Secretary of State for Education dated 1 April 2012 and the Academies Financial Handbook, extant from 1 September 2019, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Partiament and the financial
transactions conform to the authorities which govern them.

Our responsihilities for this engagement are established in the United Kingdom by aur profession’s ethical guidance, and are to
obtain limited assurance and report in accordance with our engagement lefter and the requirements of the Academies Accounts
Direction 2019 to 2020. We report to you whether anything has come to our attention in carrying out our work which suggests that
in all material respects, expendiiure disbursed and income received during the period 1 September 2019 to 31 August 2020 have
not been applied to purposes intended by Parliament or that the financial transactions do not cenform to the authorities which

govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by ESFA. We

performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is fo perform such procedures as to obtain information and explanations in order
to provide us with sufficient appropriate evidence to express a negalive conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and conseguently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence refevant to the regularity and propriety of the Academy Trust's
income and expenditure.

The work undertaken to draw to our conclusion includes:

« an initial risk assessment, the results of which were used to tailor a specific work programme io ensure sufficient appropriate
evidence could be obtained {o support the conclusion;

+ areview of the academy trust's accounting and internaf controt procedures; and

« consideration and review of the evidence supporting the accounting officers statement on regularty, propriely and
compliance.

« Analytical review of the activities of the academy trust

Conclusion
In the course of our work nothing has come to our attention which suggests that in all material respects the expenditure disbursed and

income received during the period 1 September 2019 to 31 August 2020 has not been applied to purposes intended by Parliament and the
financial transactions do not conform to the authorities which govern them.

....... TL)SB/W\PgDnU\

Reporting Accountant
Gibson Booth

New Court

Abbey Road North
Shepley

Huddersfield

HDS8 8BJ

2o vz

13



Horbury Bridge St Johns Academy Trust
Statement of Financial Activities for the year ended 31 August 2020 {including Income and Expenditure Account
Restricted Restricted
Unrestricted General Fixed Asset  Total 2020 Total 2019
Funds Funds Funds
income and endowments from: Note £ £ £ £ £
Donations and capital grants 2 - - 5,649 5,649 12,974
Revaluaticn of land and buildings 10 - - - - 208,532
Charitable activities:

Funding for the academy trust's

educational operations 3 - 658,925 - 658,925 652,024
Other trading activities 4 34,737 44,978 - 79,715 116,341
Investments 169 - - 169 117
Total 34,908 703,903 5,649 744,458 589,988
Expenditure on:

Raising funds 5 28,729 53,344 - 82,073 94,108
Chavitable activities:

Academy trust educationat operations 5,6 - 728,824 24,9860 753,784 703,937
Total 28,729 782,168 24,960 835,857 798,045
Net income / {expenditure) 6,177 (78,265} (19,311) (91,399) 191,943
Transfers between funds 14 (17,919) (18,244) 36,163 - -
Other recognised gains / (losses):

Actuarial (losses) / gains on defined

benefit pension schemes 14,19 - {154,000) - {154,000} {154,000)
Net movement in funds (11,742} {250,509} 16,852 (245,399) 37,943
Reconciliation of funds

Total funds brought forward 47,344 {329,481) 758,816 476,669 438,726
Total funds carried forward 35,602 (580,000) 775,668 231,270 476,668
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Horhury Bridge St Johns Academy Trust
Balance Sheet as at 31 August 2020

2020 2019
Note £ £
Fixed assets
Tangible assets 10 775,668 758,816
Current assets
Stock 11 1,308 1,304
Debtors 12 15,720 29,012
|
Cash at bank and in hand 40,720 61,253 |
57,748 91,569
Craditers: Amounts falling due within one year 13 (22,146) (29,716}
Net current assets 35,602 61,853
Total assets less current liabilities 811,270 820,669
Net assets exciuding pension liabitity 811,270 820,669
Defined benefit pension scheme liability 19 {580,000) (344,000)
Total assets 231,270 476,669
Funds of the academy trust:
Restricted funds
Fixed asset fund 14 775,668 758,816
Restricted income fund 14 - 14,508
Pension reserve 14 {580,000) (344,000)
Total restricted funds 195,668 429,325
Unrestricted income funds 14 35,602 47,344
Tofal funds 231,270 476,669

their behalf by:

Company Registration Number: 08842938
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Horbury Bridge St Johns Academy Trust

Statement of Cash Flows for the year ended 31 August 2020

Cash flows from operating activities

Met cash provided by (used in) operating activities
Cash flows from investing activities

Dividends, interest and rents from investments
Revaluation of fixed assets

Purchase of {angible fixed assets
Capital grants from DIE/ESFA

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2019

Cash and cash equivalents at the 31 August 2020
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2020 2019

Note £ £
17 15,461 225,094
169 117

. {208,532)

41,812 (10,644)

5,649 12,974

(35,994) (206,085)

(20,533) 19,009

61,253 42,244

40,720 61,253




Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020

1 Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted), judgements
and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trusi, which is a public benefit enfity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS
102), the Accounting and Reporting by Charlties: Statement of Recommended Practice applicable to chailties preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS 102} (Charities
SORP {FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the Companies
Act 2006.

Horbury Bridge St Johns Academy Trust meets the definition of a public benefit entily under FRS 102,

Going Concern

The Trustees assess whether the use of going concermn is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The Trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have conciuded that the academy trust has adequate resources to continue in operatienal existence for the
foreseeable future and there are no material uncertainties about the academy {rust's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

The impact of COVID-19 is unlikely to cause any major effect for the schoof as the funding is guaranteed and the school have
been able to operate during the pandemic.

Income

All incoming resources are recognised when the academy trust has enfilement to the funds, ihe receipt is probable and the
amount can be measured reliabiy.

Granis

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meeting any performance-refated conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income unlil the perfermance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the pericd is deducted from income and recegnised as a fiability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants
are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is entitement and
are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis {where thare are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other Income

Other income, inciuding the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expecled costs of sale. If it
is practical to assess the fair value at receipt, it is recognised in stock and ‘[ncome from other trading activities’. Upon sale, the
value of the stock is charged against ‘Income from other frading activities' and the proceeds are recognised as 'Income from
other trading activities'. Where it is impractical to fair value the items due io the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within ‘Income from other trading
activities'.
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020

1 Statement of Accounting Policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit o a third party, it is
prabable that a fransfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity, Direct costs attributable to a single activity are allocated directly to
that activity. Shared costs which contribute to more than one activity and support costs which are nat attributable to a single
activity are apportioned between those activities on a basis consistent with the use of resources. Centraf staff costs are allocated
on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust fo raise funds for its charitable purposes and includes costs of afl
fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the
governance of the academy frust apportioned to charitable activities.

Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision
for impairment.

Where tangible fixed assels have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there are
specific conditions attached to the funding requiring the continued use of the asset, the related granis are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheel. Depreciation on the relevant
assets is charged direclly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each asset
over its expected useful life, as follows:

Leasehold land Over 118 years, the remaining term of the lease
Leasehold huildings Over remaining useful life of 43 years

Fitures, fittings and equipment 25% straight line

Computer eguipment 33.3% straight line

Plant and Machinery 14.3% straight line

Leasehold land and buildings are leased under a 125 year lease from Wakefield Metropolitan Council. A peppercorn rent is
charged.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any
fixed asset may not be recoverable. Shertfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlerent, and the amount of the selflement can be estimated reliably. Liabilities
are recognised at the amount that the academy trust anticipates it will pay to setile the debt or the amount it has received as
advanced payments for the goods of services it must provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a resull of a past event which it is
probable will result in the transfer of economic benefits and the obligation can be estimated reliably,

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value
of money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that
reflects the risks specific 1o the Hability. The unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term.
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020

1 Statement of Accounting Policies {continued)

Stock
Unsold uniforms are valued at the lower of cost or net realisable value,

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentiaily exempt from taxation in respect of income or capital gains received within categories
covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1892, to
the extent thai such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS") and the Local
Government Pension Scheme {LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are caloudated so as to spread the cost of pensions over employees' working
Hives with the academy frust in such a way that the pension cost Is a substantially level percentage of current and future
pensionable payrofl. The contributions are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign between
employers. Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assels are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent lerm and currency o the liabilities. The acluarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to net income/{expenditure) are the current service cosis and the cosis of
scheme introductions, benefit changes, settlements and curtaitments. They are included as part of staff costs as incurred. Net
interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, catculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and fosses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and inciude
granis from the Education and Skills Funding Agency/Depatiment for Education.
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020

1 Statement of Accounting Policies {continued)

Critical accounting estimates and areas of judgement

Estimates and judgemenis are confinually evaluated and are based on historical experience and other factors, including
expectations of fulure events that are believed {0 be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy frust makes estimates and assumptions concering the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual resulis. The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed
below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 19, will impact the carrying
amount of the pension liability. Furthermore, a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2020. Any differences
between the figures derived from the rolf forward approach and a full actuarial valuation would impact on the carrying amount of
ihe pension liability.

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residuat
values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when
necessary to reflect current estimates, based on economic utifisation and the physical condition of the assets.

Critical areas of judgement

No significant judgements have been made in the process of applying the entity's accounting policies.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of
the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost
as detailed in note 12. Prepayments are not financial instruments. Amounts due fo the charity's wholly owned subsidiary are held
at face value less any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost
as detailed in note 13. Taxation and soclal security are not included in the financial instruments disclosure definition. Deferred
income is not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument. Amounts due to charity's wholly owned subsidiary are held at
face value less any impairment.
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2020 {continued)

2 Donations and capital grants

Unrestricted Restricted
Funds Funds Total 2020
£ E £
Capital Grants - 5,640 5,649
Donations - - -
- 5,649 5,649
Unrestricted Restricted
Funds Funds Total 2019
£ £ £
Capital Grants - 12,074 12,974
Donations - - -
- 12,974 12,974
3 Funding for the Academy Trust's Educational Operations
Unrestricted Restricted
Funds Funds Totat 2020
£ £ £
DAE / ESFA grants
General Annuat Grant (GAG) - 519,014 519,014
Other DIE/ESFA grants - 62,756 62,756
- 581,770 581,770
Other Government grants
Local authority grants - 71,961 71,961
- 71,861 71,961
- am
- 658,925 658,925
Unrestricted Restricted
Funds Funds Total 2019
E £ £
DfE / ESFA grants
General Annual Grant (GAG) - 522,606 522 606
Other DfE/ESFA grants - 39,767 39,767 |
- 562,373 562,373 i
Other Government grants |
Local authority grants - 89,651 89,651
- 89,651 89,651
Other income from the academy frust's ) ) )
educational operations
- 652,024 652,024
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2020 {continued)

4 Other trading activities

Hire of facilities
Catering income

Trips

Uniforms

School support income
Advisory fees income

Sundry income

Hire of facilities
Catering income

Trips

Uniforms

School support income
Advisory fees income

Sundry income

4 Investment income

Short term deposits

22

Unrestricted Restricted
Funds Funds Totaf 2020
£ £ £
30 - 30
- 28,219 28,219
- 2127 2,127
- 1,932 1,932
22,476 - 22476
12,231 12,700 24,931
34,737 44978 79,715
Unrestricted Restricted
Funds Funds Total 2019
£ £ E
120 - 120
- 41,752 41,752
- 9,205 9,205
- 1,296 1,296
39,289 - 39,289
- 6,000 6,000
18,679 - 18,679
58,088 58,253 116,341
Unrestricted Unrestricted
Funds Total 2020 Funds Total 2019
£ £ £ £
169 169 117 117
169 169 17 117




Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020 (continued)

5 Expenditure

Staff Costs Non Pay Expenditure Total

Premises Other 2020

£ £ £ £

Expenditure on raising funds 57,029 - 25,044 82,073
Academy's educationat operations:

Direct costs 418,695 - 45,187 463,882

Allocated support costs 176,171 35,446 78,285 289,902

651,895 35,4486 148,516 835,857

Staff Costs Non Pay Expenditure Totat

Premises Other 2019

£ £ £ £

Expenditure on raising funds 56,582 - 37,526 94,108
Academy's educationat operations:

Direct costs 399,922 - 55,138 455,060

Allecated support costs 118,296 44,839 85,742 248,877

574,800 44,839 178,408 798,045

tn 2020 unrestricted expenditure on raising funds was £28,729 (2019; £29,561), and restricted expenditure on raising funds was

£53,344 (2019 £63,894).

Net income/{expenditure) for the period includes:

Operating lease rentals
Depreciation

Fees payabie to auditor for:
- audit

- other services
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2020

2,609
24,960

3,600
750

2019

2,609
16,901

3,600
1,125




Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2020 (continued)

6 Charitable Activities

Birect costs — educational operations

Support costs — educational operations

Analysis of support costs

Support staff costs
Depreciation
Technology cosis
Premises costs
Other support costs
Governance costs

Total suppott costs

Total Total

2020 2019

£ £

463,882 455,060

289,902 248,877

753,784 703,937

Educational Total Educational Total
operations 2020 operations 2019
£ £ £ £

176,171 176,171 118,298 118,266
24,960 24,960 16,901 16,901
13,121 13,121 15,515 15,515
35,446 35,446 44,839 44,839
29,685 29,685 40,664 40,664
10,519 10,519 12,662 12,662
289,002 289,902 248,877 248,877
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020 (continued)

7 Staff

a. Staff costs

Staff costs during the period were: Total Total
2020 2019
£ £
Wages and salaries 437,704 440,038
Social security costs 34,662 35,860
Operating costs of defined benefil pension schemes 156,960 98,802
629,325 574,800
Supply staff costs 22,570 -
651,895 574,800
b, Staff numbers
The average number of persons employed by the academy during the pericd was as follows:
2020 2019
No. No.
Teachers 7 7
Administration and support 19 18
Management 2 2
28 27
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was;
2020 2019
No. No.

£60,001 - £70,000 -

d. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as flisted on
page 1. The fotal amount of employee benefits (including employer pension confributions) received by key management

personnel for their services to the academy trust was £127,269 (2019: £117,953).
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020 {(continued)

8 Related Party Transactions - Trustees' Rermuneration and Expenses

One or more trustees has been paid remuneration or has received othier benefits from an employment with the academy trust. The
principal and other staff frustees only receive remuneration in respect of services they provide undertaking the roles of principal and
staff members under their contracts of employment,

The value of trustaes’ remuneration and other benefiis was as follows:
Mrs J Skinner {Executive Heady);

. Remuneration: £55,000 - £60,000 (2019: £55,000 - £60,000)

. Employet’s pension contributions paid: £10,000 - £15,000 (2019 £5,000 - £10,000)
Mrs R Denton (staff trustee):

. Remuneration: £35,000 - £40,000 (2019: £35,000 - £40,000)
. Employer’s pension contributions paid: £5,000 - £10,000 (2019; £5,000 - £10,000)

Buring the period ended 31 August 2029, fravel and subsistence expenses totalting £nil were reimbursed or paid directly to trustees

(2019: £nil to trustees).

Other related party transactions involving the trustees are set out in note 20,

8 Trustees' and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from claims
arlsing from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover up to
£1,000,000 on any cne claim. The cost of this insurance is included in the total insurance cost, and was £750.
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2020 (continued)

10 Tangible Fixed Assets

Leasehold Computer Plant and Furniture and
Land and Equipment Eguipment Equipment Total
Buildings aulp quip quip
£ £ £ £ £
Cost )
At 1 September 2019 869,228 59,355 23,348 5,952 957,883
Revaluations - - - - -
Additions - 10,817 - 30,995 41,812
Disposals - - - - -
At 31 August 2020 869,228 70,172 23,348 36,947 999,695
Depreciation
At 1 September 2019 125,596 48,647 19,127 5,697 199,067
Charged in year 14,180 6,404 1,733 2,633 24,960
Disposals - - - - =
At 31 August 2020 139,786 55,051 20,860 8,330 224,027
Net book values
At 31 August 2020 729,442 15,121 2,488 28,617 775,668
At 31 August 2019 743,632 10,708 4,221 255 758,816
11 Stock
2020 2019
£ £
Catering supplies and uniforms 1,308 1,304
1,308 1,304
12 Debtors
2020 2019
£ £
Trade deblors 2,735 12,702
VAT recoverable 5,222 5,946
Other debtors 13 -
Prepayments and accrued income 7,750 10,364
15,720 29,012
13 Creditors: Amounts falling due within one year
2020 2019
£ £
Trade creditors 6,662 10,799
Other creditors - 70
Accruals and deferred income 15,484 18,847
22,146 29,716
Deferred income 2020 2019
£ £
Deferred income at t September 2019 11,217 10,962
Released from previous years (#1,217) (10,862)
Resources deferred in the year 10,364 11,217
Deferred Income at 31 August 2020 10,364 11,217

Deferred income at the year-end included free school meals income received in advance.
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14 Funds
Bg:ntce?n?; . Batance at 31
P Gains, losses August 2020
2019 Income Expenditure and transfers
£ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 14,509 519,014 (515,279) {18,244) -
Other DIE/ESFA grants - 62,756 (62,756) - -
Other income - 122,133 {122,133) - -
Pension reserve (344,000) - {82,000} {154,000} (580,000)
(329,491) 703,903 (782,168) (172,244) {580,000)

Restricted fixed asset funds
Transfer on conversion 625,710 (9,393) - 616,317
DfE/ESFA capital grants 10,644 5,649 (1,245) - 15,048
Transfer from unrestricted funds 17,919 17,919
Caplial expenditure from GAG 122,462 - (14,322) 18,244 126,384
758,816 5,649 (24,960) 36,163 775,668
Total restricted funds 429,325 709,552 {807,128) (136,081) 195,668
Total unrestricted funds A7 344 34,906 {28,729) (17,919) 35,602
Total funds 476,669 744,458 (835,857) {154,000) 231,270

The specific purpases for which the funds are to be applied are as follows:
Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it
could carry forward at 31 August 2020.

The restricted generaf funds relate to grants and other income receivable from the DIE, ESFA and other sources towards the
operating activities of the academy trust.

The restricted fixed asset funds represent the net book values of donated fixed assets and assels purchased out of income from
other sources which are held for the continuing use of the academy trust.

Balance at 1
September - Gains, losses Balance at 31
2018 Income Expenditure and transiers August 2019
£ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 22,484 522 606 (532,911} 2,330 14,509
Pupil Premium - .
Other DIE/ESFA grants - 39,767 (39,767) - -
Other income - 147,904 (147,904) - -
Pension reserve {159,000} - {31,000} {154,000) (344,000)
{136,516) 710,277 (751,582} {151,670} (329,491}

Restricted fixed asset funds
Transfer on conversion 425,645 208,532 (8,467) - 625,710
DfE/ESFA capital grants - 12,974 - (2,330) 10,644
Capital expenditure from GAG 130,896 - (8,434) - 122,462
556,541 221,506 {16,901) {2,330) 758,816
Total restricted funds 420,025 931,783 (768,483) {154,000} 429,325
Total unrestricted funds 18,701 58,205 (29,562) - 47,344
Total funds 438,726 989,988 (768,045} {154,000} 476,669
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15 Analysis of Net Assets between Funds

Furd balances at 31 August 2020 are represented by:

Restricled

Unrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£
Tangible fixed assets - - 775,668 775,668
Current assots 35,602 22,146 - 57,748
Current liabilities - {22,1486) - (22,146)
Pension scheme liability - {580,000} - (580,000)
Total net assets 35,602 {580,000} 775,668 231,270

Fund baltances at 31 August 2019 are represented by:

Restricted

Unrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£
Tangible fixed assets - - 758,816 758,816
Current assets 47,344 44,225 - 91,569
Current liabilities - {29,7186) - (29,716)
Pension scheme liability - {344,000} - {(344,000)
Total net assefs 47,344 {329,491) 758,816 476 669
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16 Commitments under operating leases

At 31 August 2020 the total of the Academy’s future minimum lease payments under non-cancellable eperating leases was:

2020 2019
£ £
Amounts due within one year 2,440 2,609
Amounts due between one and five years 1,449 3,889
3,889 6,498
17 Reconciliation of Net Expenditure to Net Cash Flow from

Operating Activities 2020 2019
£ £
Net expenditure for the reporiing period (91,399) 191,943

Adjusted for:
Depreciation charges (note 10} 24,960 16,901
Capital grants from DIE and other capital income (note 2} (5,649) (12,974)
Interest receivable (note 4) {169) (117}
Defined benefit pension scheme cost less contributions payable (note 19) 75,000 27,0600
Defined benefit pension scheme finance cost {note 19) 7.000 4,000
{Increase)/decrease in stocks 4) 95
Decreasef{increase) in debiors 13,282 (4,143}
Decrease in creditors {7.570) 2,389
Net cash used in Operating Activities 15,461 225094

18 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound up
while hefshe is a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabllities contracted before hefshe ceases to be a member.
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19 Pension and Simitar Obligations

The academy trust’s employees belong to two principal pension schemes: the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff. Both are multi-
employer defined benefit pension schames.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2013.

There were no outstanding or prepaid confributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' Pension
Scheme Regulations 2014, Membership is automatic for teachers in academies. All teachers have the option to opt-out of the TPS
following enrolment.

The TPS is an unfunded scheme to which both the member and emplayer makes contributions, as a percentage of salary - these
contributions are credited to the Exchequer. Retirernent and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Acluary, using normat actuartal principles, conducis a formal actuarial review of the TPS in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to specify the level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2018. The valuation report was published by the Department for Education on 5 March 2019. The key elements of the valuation and
subsequent consultation are:

« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration levy);
« total scheme labilities {pensions currently in payment and the estimated cost of future benefits) for service to the effective date of

£218,100 million and notional assets (estimated future confributions together with the notional investiments held at the valuation
date) of £198,100 million, giving a notional past service deficit of £22,000 mitlion.

« the SCAPE rate, set by HMT, is used to determine the notional investment retun. The current SCAPE rate is 2.4% above the rate
of CPI. assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The pension costs paid o TPS in the period amounted to £45,960 (2819: £37,358).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded mult-employer pension scheme. The academy trust has

accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy {rust has set out above the
information avaiiable on the scheme.
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19 Pension and Simifar Obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.

The fotal contribution made for the year ended 31 August 2020 was £40,000 (2019: £42,000), of which employer's contributions
totalled £29,000 (2019: £31,000) and employees’ contributions totalled £11,000 (2019: £11,000). The agreed contribution rates for
future years are 15.8% for employers and between 5.50 and 12.50% for employees.

Parliament has agreed, al the request of the Secretary of State for Education, 1o a guarantee ihat, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013,

The academy trust has entered inte an agreement to make additional contributions to WYPF to reduce the scheme deficit.
Additional contributions of £400 were made during the year. The figure for 2020/21 is £nil.

Principal Actuarial Assumptions At 31 August At 31 August

2020 2019
Rate of increase In salaries 3.45% 3.25%
Rate of increase for pensions in payment/inflation 2.20% 2.00%
Discount rate for scheme liabilities 1.70% 1.90%
Inflation assumption {CP1) 2.20% 2.00%

The current morlafity assumptions include sufficient affowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

At 31 August Af 31 August

2020 2019
Retiring today
Males 21.8 222
Females 2486 25.4
Retiring in 20 years
Males 22,5 23.2
Females 257 27.2
Sensitivity analysis on obligations At 31 August At 31 August
2020 2019
£ £
Discount rate + 0.1% 1,085,000 860,000
Discount rate - 0.1% 1,148,000 906,000
Mortatity assumption - 1 year increase 1,076,000 854,000
Moriality assumption - 1 year decrease 1,156,000 912,000
CPlrale + 0.1% 1,144,000 898,000
CPlrafe - 0.1% 1,089,000 868,000
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19

20

Pension and Similar Obligations (continued}

The academy's share of the assets in the scheme were:

Equity instruments

Debt instruments

Property

Cash

Other

Total market value of assels

The actual loss on scheme assets was £12,000 (2019: return of £48,000),

Amounts recognised in the statement of financial activities

Current service cost
Past service cost

Net interest cost

Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At 1 September
Current service cost
interest cost

Employee contributions
Past service cost
Actuarial {gain)/loss
Benefits paid

At 31 August

Changes in the fair value of academy’s share of scheme assets:

At 1 September

Interest income

Actuarial gain/(Joss}

Employer contributions

Employee contributions

Benefits paid

Plan introductions, benefit changes, curtailments and setilements
At 31 August

Related Party Transactions

Fair value at 31

Fair value at 31

August 2020 August 2019
£ £
417,008 418,264
78,792 80,850
23,048 23,716
9,112 10,241
8,040 5929
536,000 539,000
2020 2019

£ £
(84,000) (58,000)
{20,000) -
{7.000) (4,000}
(111,000 (62,000)
2020 2019

£ £
883,000 612,000
84,000 58,000
17,000 17,000
11,000 11,000
20,000 -
132,000 189,000
(31,000) {4.000)
1,116,000 883,000
2020 2019

£ £
539,000 453,000
10,000 13,000
(22,000) 35,000
29,000 31,000
11,000 11,000
(31,000 {4,000}
536,000 539,000

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from local public and private
sector organisations, fransactions may take place with organisations in which the trust has an inferest. Ali transactions involving
such organisations are conducted at anm’s length and in accordance with the trust's financial regulations and normal procurement

procedures. The following related party transaction took place in the period of account.

During the year the Academy paid for Staff Absence Insurance and data protection insurance amaunting to £9,047 (2018:
£11,477). This was provided by Schools Advisory Services, a company of which Mr J Brady (Chalr of Governors) is a director. The
element above £2,500 has heen provided ‘at no more than cost', and Schools Advisory Services have confirmed that this is the

case.

H Denton, daughter of R Denton, a trustee, is employed by the academy trust as an administrator. H Denton is paid within the
normal pay scale for her role and receives no special treatment as a result of her relationship to a trustee.

Mr M Skinner, the husband of J Skinner, a trustee, was employed by the academy trust as a teaching assistant on a temporary

comtract during the year. Mr M Skinner is paid within the normal pay scale for his role.
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